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Western New York Regional Information Center Advisory Council
Composition of Council per Charter Revision as of 08/01/11

l. “Membership & Meetings:

A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six
Representatives from each of the five BOCES Regions in Western New York Joint Management Team:

District Superintendent (or designee)

One component School District Superintendent
One School District Management Services User
Two School District Instructional Representatives
One Instructional Technology Representative

B. Each District Superintendent shall determine the method for selecting council members in their BOCES region. Council membership
should be finalized by the April meeting each year.”

Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

District Robert Olczak Donald Ogilvie Robert Guiffreda Clark Godshall Horst Graefe

Superintendent (716) 376-8254 (716) 821-7001 (716) 549-4454 1-800-836-7510 x 2201 607-776-3802

(Voting) robert olczak@caboces.org dogilvie@e1b.org rquiffreda@e2ccb.org cgodshall@onboces.org hgraefe@gstboces.org

Designee for Lynda Quick Jim Fregelette Sue Benson Joseph Steinmetz Margaret Munson

District CABOCES Erie 1 BOCES Erie 2 BOCES ON BOCES GST BOCES

Superintendent 376-8254 (716) 821-7100 (716) 549-4454 x 4037 1-800-836-7510 607-776-1247

(No vote unless
the DS is absent)

lynda quick@caboces.org

jfregelette@e1b.org

sbenson@e2ccb.org

ijsteinmetz@onboces.org

mmunson@gstboces.org

Component Maureen Donahue (Chair) Lynn Fusco Paul DiFonzo Roger Klatt Joseph Rumsey

District Friendship CSD Alden CSD Fredonia CSD Barker CSD Prattsburgh CSD
Superintendent 585-973-3534 (716) 937-9116 x 4171 (716) 679-1581 ext. 2701 (716) 795-3832 607-522-3795

(Voting) mdonahue@friend.wnyric.org lfusco@aldenschools.org pdifonzo@fcsd.wnyric.org rklatt@barkercsd.net jrumsey@pratts.wnyric.org
School Michael Watson Maria Sommerfeldt David O’'Rourke Deborah Coder Richard Yochem

District Allegany Limestone CSD Depew UFSD Silver Creek CSD Lockport CSD Avoca CSD

Management (716) 375-6600 (716) 686-5066 934-2603 x373 (716) 478-4828 (607)566-2221 ext. 112

Services User

(Voting)

mwatson@alli.wnyric.org

msommerfeldt@depew.wnyric.org

dorourke@slcr.wnyric.org

dcoder@lockport.wnyric.org

ryochem@avocacsd.org
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Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

School Barbara Van Wicklin Mary Beth Genovese-Scullion Ben Halsey Gregory Woytila (Vice Chair) | Chris Smith

District CA BOCES Tonawanda City Schools North Collins CSD North Tonawanda Bath CSD

Instructional 376-8321 (716) 694-7688 (716) 337-0101 ext. 300 (716) 807-3500 (607) 776-8046

Representative barb vanwicklin@caboces.org |mscullion@tona.wnyric.org bhalsey@northcollins.wnyric.org | gwoytila@ntschools.org csmith@bathcsd.org

(Voting)

School District Michael Graf Daryl Janus Charles Rinaldi, Mary Ann Buch Deb Wallace

Instructional Catt-Allegany BOCES West Seneca CSD Gowanda CSD Niagara Wheatfield CSD Prattsburgh CSD

Representative (716) 376-8218 (716) 677-3179 (716) 532-3325 ext. 6301 (716) 215-3197 607-522-3795

(Voting) michael graf@caboces.org djanus@wscschools.org crinaldi@gowcsd.org mbuch@nwcsd.org wallaced@prattsburghcsd.

org

Instructional Tim Clarke Heidi Chaves Bob Spino Mickey Edwards Jeffrey Matteson

Technology CA BOCES Lancaster Central School Erie 2 BOCES ON BOCES Canisteo-Greenwood CSD

Representative (716) 945-2533 (716) 686-3255 (716) 672-4371, ext. 2031 1-800-836-7510 (607)698-4225 x 2404

(Voting) Tim Clarke@caboces.org hchaves@lancaster.wnyric.org | rspino@e2ccb.org medwards@onboces.org jematteson@cg.wnyric.org

At Large Don Skotnicki Mark Sissel

Representatives Potter Road Westfield CSD

(No Vote Unless (716) 821-7366 (716) 326-2151

Alternate dskotnicki@e1b.org missel@wacs2.wnyric.org

for Voting

Member) Sue Lawkowski

Erie 1 BOCES
(716) 821-7077
slawkowski@e1b.org




mailto:barb_vanwicklin@caboces.org�

mailto:mscullion@tona.wnyric.org�

mailto:gwoytila@ntschools.org�

mailto:djanus@wcschools.org�

mailto:wallaced@prattsburghcsd.org�

mailto:wallaced@prattsburghcsd.org�

http://www.wnyric.org/105545224141816/hchaves@lancaster.wnyric.org�

mailto:jsteinmetz@onboces.org�

mailto:dskotnicki@e1b.org�

mailto:slawkowski@e1b.org�

mailto:missel@wacs2.wnyric.org�



		Representative

		Representative




WNYRIC Advisory Council Meeting
September 16, 2011-1:00 p.m. - 2:30 p.m.
Distance Learning Sites- E1B Education Campus,
LoGuidice Room 2, GST Dormann Library Site- Bath,
CA BOCES Olean DL Room,

ON Technology Center in Sanborn

Attendees:

Robert Olczak (CA BOCES) Mike Watson (Allegany Limestone CSD)

Dick Lydo (WNYRIC) Jill Holbrook (WNYRIC)

Valerie Winegarden (Minutes) Maureen Taylor (WNYRIC)

Lynn Fusco (Alden CSD) Mary Beth Genovese-Scullion (Tonawanda CSD)
Susan Lawkowski (Erie 1 BOCES) Jeffrey Matteson (Canisteo-Greenwood CSD)
Jean Rexford (WNYRIC) Maria Sommerfeldt (Depew UFSD)

Rosanne Huffcut (WNYRIC) Daryl Janus (West Seneca CSD)

Heidi Chaves (Lancaster CSD) Don Skotnicki (Erie 1 BOCES)

Michelle Okal (WNYRIC) Charles Rinaldi (Gowanda CSD)

Bob Spino (Erie 2 CC BOCES) Jennifer Lilly (WNYRIC)

Rob Guiffreda (Erie 2 CC BOCES) David O’'Rourke (Silver Creek CSD)

Roger Klatt (Barker CSD) Deborah Coder (Lockport CSD)

Greg Woytila (North Tonawanda) Mary Ann Buch-(Sub-Chair/Niagara Wheatfield)
Mickey Edwards (ON BOCES) Margaret Munson (GST BOCES)

Deb Wallace (Prattsburgh CSD)
Advisory Council meeting was called to order at 1:05 p.m. by Rosanne Huffcut.

1. Roll call & welcoming new members- Rosanne Huffcut welcomed the new members to
Advisory Council:
e Marie Sommerfeldt (Depew CSD)
Daryl Janus (West Seneca CSD)
Paul DiFonzo (Fredonia CSD)
Margaret Munson (GST BOCES)
David O’Rourke (Silver Creek CSD)

2. Minutes approval from June 3, 2011 meeting- Rosanne asked if there were any
questions regarding the minutes and there were none. Bob Olczak made the motion to
accept minutes of the June 3, 2011 meeting; Lynn Fusco seconded the motion. The
minutes were approved unanimously.

3. First reading of amendment to Charter- Jill Holbrook reviewed the following First
Reading of amendment to the Charter:
¢ If Chair and Vice Chair not available to attend scheduled meeting, a voting
member of the committee may be appointed to facilitate the meeting.
e |f a quorum is not available at the scheduled meeting an electronic vote on action
items is acceptable.
This item will be included on the next meeting agenda as an action item.





4. Standards Committee meeting update of August 10, 2011- Jill reviewed the three (3)
recommendations from the WNYRIC Standards Committee meeting held on
August 10, 2011 for Advisory Council action:
Motion 1: Steve Ludwig made the motion to create a new category on Standards List
for Tablet Devices; list iOS4.1 (or above) and Android 3.1 (or above) under sub-
category; under the statement section list OS, Applications and Hardware capability
must be verified by Michelle Okal or Jill Holbrook prior to purchase. Mike Birmingham
seconded the motion and the motion carried unanimously.

Motion 2: Mike Murphy made a motion to add Forefront Endpoint Protection to category
(11). Software under the sub-category Malware Protection. Bob Spino seconded the
motion and the motion carried unanimously.

Motion 3: Darlene Sprague made a motion to make the below changes to the Standards
list:

e Category (7.) Printers-Under sub-category Standard, remove comments listed for
Dell, Epson, HP, Lexmark, Okidata, Ricoh, and Xerox. Also Dell only needs to be
listed once under Standard sub-category of the printer category.

e Category (11.) Software-Add NNI under comments section for items On Guard,
FrontPage, Lotus 123, Lotus Approach, Lotus Smart Suite, Lotus Word Pro and
PageMaker.

The motion was seconded by Ken Samland and the motion carried unanimously.

Motion to approve the three (3) recommendations was motioned by Mary Beth Scullion
and seconded by Lynn Fusco. The motion carried unanimously.

5. Update on statewide goals and customer survey results- Rosanne provided the
following updates on statewide goals:
e Work in conjunction with SED to support development of the NYS Educational
Data Portal.
¢ Doing RFPs for the local assessment pieces for any products on SED's approved
list but not already under CSLO.
e Research and development of mobile devices
e Shared online PD offerings are included from other RICs to enhance the offerings
under CSLO. These efforts not only enhance offerings but reduce duplicate
efforts.
e Shared research continues through a statewide group of educators.
e NYSED has begun to collaborate with the RICs on minimum standards and
structure for online scoring and testing.
The WNYRIC conducted a customer survey to districts to evaluate goals for the coming
school year. Goals are on target with the 793 Plan objectives. WNYRIC application
teams are using survey results to plan new services to accommodate for district needs.

6. 2011-2012 793 Plan objective highlights:
Objective 1 (Jill):
e Provide a secure and robust bandwidth for the RIC and the districts.
e Planning process and designing a multi GB circuit.
e Plan to implement in January 2012.
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Objective 2 (Michelle Okal):

Continue to enhance instructional offerings under CSLO.

Diagnostic Assessment RFP has been released and forum is October 4.
Classroom and Principal Observation RFP released and forum is on
September 23.

Forum to be held on September 23 via webinar at Erie 1 BOCES;
registration available on EMR.

-Note-Districts need to check with their legal department regarding state
approved rubrics.

Shared professional development webinars thru consortium groups for
districts to utilize.

STEM RFP released this week and Language Learning RFP will be
released next week.

Several Webinars from Model Schools staff have been planned and will be
available this Fall and Spring. Sign up for webinars on EMR. Continue to
investigate emerging technologies; there are currently 17 pilots being
conducted.

WNYRIC continues to investigate Mobile Device Management solutions.

Objective 3 (Jill):

Investigate new technologies for anytime/anywhere access.

Standards Committee has been working on analysis in conjunction with

Michelle Okal on investigation of mobile device management solutions.

New security content filtering (Lightspeed) has been implemented which
supports certain mobile operating systems.

Objective 4 (Jill):

Investigating cost savings and efficiencies initiatives.

WNYRIC submitted for NYSERDA grant on behalf of the region.
Phase | has been approved for refresh of blade servers and physical
storage environment at the RIC.

Plan to implement these changes over the next 9 months.

Obijective 4 (con’t) Dick:

Investigating End Point Management solutions.

Process of obtaining 1200 TEM licenses for our buildings for power
management and remote desktop management.

Will save $40 per desktop per year.

Objective 4 (con’t) Rosanne:

Investigating private/public cloud solutions.

Team has been established to investigate Google apps and Office 365.
Staff is attending training this week and will have an update at the service
rollout meetings.





Objective 5 (Rosanne):

Support/develop data systems for needs of districts.

Support of two professional development tracking systems for principals
and teachers.

Demos of My Learning Plan and OASYS on September 29.

Reviewing RFP for additional tools and software to support.

Support of data collection requirements is ongoing.

Communicating to district ClOs the SED requirements regarding collection
of staff/teacher IDs and course assignments.

Support teams working with vendors to enhance support of data collection.

Content Filtering install update (Jill)-Content Filtering is part of the 793 Plan. Ron

Ternowski (Security Specialist) did analysis of content filtering tools utilizing surveys
and feedback from user group meetings. The switch was made from M86 and
Palasides to Lightspeed. Ninety eight percent of the districts have been converted to
Lightspeed as part of Phase |. Phase Il will be the integration to Active Directory. Fifty
percent of the districts are done and the rest will be completed over the next 2-3
weeks. Training will be provided in mid-October and user group meeting will be in
November. Mary Ann Buch commented that the experience with converting to
Lightspeed has been extremely positive.

WNYRIC Services update (Mary Ann):

s Erie 2 BOCES -September 30, 2011 9:00 a.m. - 10:00 a.m.
LoGuidice Center Large Group Room

+ ON BOCES - October 21, 2011 9:00 a.m. - 10:00 a.m.
Orleans Niagara Conference Room Center Room #7

<+ CA BOCES - October 26, 2011 10:00 a.m. - 11:30 a.m.
1825 Windfall Road, Conference Room llI

s GST BOCES - October 26, 2011 1:30 p.m. - 3:00 p.m.
DL Room Avoca

s Erie 1 BOCES - November 9, 2011 1:00 p.m. - 2:30 p.m.
Room ATS2 2™ floor building A

9. Next meeting date is December 16, 2011.

Bob Olczak made a motion to adjourn, Lynn Fusco seconded the motion.

Meeting adjourned at 2:04 p.m.
Respectfully submitted
Valerie Winegarden






NOTES from Technology Steering Committee Meeting
October 6, 2011
2:00 pm — Room A2

Attendance: Carol Barber, Nancy Bojanowski, Rosemary Conley, Jim Fregelette, Jill Holbrook,
Rosanne Huffcut, Sue Lawkowski, Barb Lipiew, Dick Lydo, Candace Reimer

As a standard practice:

An electronic review of each committee’s updates is done. Reviewed updates to the Technology Plan can be found
on MyEriel and are also on the S drive housed in the “E1B Technology Steering Committee” folder and then “2011 -
2012 E1B Technology Plan for Editing”.

Meeting Facilitator: Jim Fregelette

Agenda Action

Video Progress: Candace, Rosanne + Final changes to the guidelines have
been added to web content standards
and also to employee handbook.

+* Holiday card will be a video e-card.

¢+ Proposal from CTE requesting doing a
video and using YouTube. The
Harkness Center would be an ideal
pilot location. It is the largest location
with the most programs, teachers have
shown the most interest, has a TV and
sound program. Teachers will create
principal will approve, YouTube
administrator will post. All laws and
regulations must be followed. YouTube
is not open at center. Open a limited
number of stations at the center for
YouTube so that teachers can have
access. Login should be kept on
record. BOCES logo should be
included in the video. Need a form for
parents to sign, looking to incorporate
the sign off with an existing release
form so the parents will only have to
sign one form.

Social Networking Committee: Candace %+ Committee did a workshop with School
districts. Five steps to starting a Social
networking site. Board policies need to
be in place and adhered to.

+ If an employee is looking to start or use
a social networking site for work they
need to talk with supervisor first, then
to director, then to Candace. This may
include but not be limited to sites like
facebook and twitter.

¢+ Verbal conversation is much easier
instead of an eform, as much needs to
be discussed. Next step would be to






take to Cabinet for discussion. Keep
committee.

Don and Carol both have twitter
accounts to follow the Commissioner.

Webpage RFP: Jim

Erie 1 BOCES is at a crossroad as how
we operate our website. It’s costly and
is personnel intensive to make changes
and enhancements.

Erie 1 formed a subcommittee and
started to look at a new company to
host our website. Sent RFI’s to 10
companies and received 8 responses
back, the subcommittee interviewed 3
companies that we thought was the
closest to our proposal.

The RFI was used to gather ideas on
how to tailor our proposal in order to
craft a RFP for a company to host our
website.

The process would include selecting a
company, designing templates and
moving content.

The Web portal has been around 8 or 9
years, technology has changed so
quickly it is no longer cost effective for
us to manage. Our intent is to manage
our own content.

Next step is to finish developing the
RFP around the beginning of
November and send it out to the
companies.

Candy, Rosanne, Tom & Jim form the
sub-committee— Additional people
will be asked to help analyze the
proposals.

Roster Updates: Jim

Remove Cheryl Fita & Deb Arlington.
Add under PDP/Instructional
Committee: Peter Bellanti.

Add under Web Site & Training
Committee: Jim Fregelette.

Progress on Inventory/Fixed Assets: Jim

Inventory module is completed.
Keeping up-to-date moved all to the
project management side CIS into
Project 4000, a different module within
the inventory software which will also
tie into Wincap.

Technology support annual charges—
are based on square footage, how many
phones are in a department, and the
number of computers a department
has... Computer inventory has not been






X/

accurate. This year E1B will look to
clean up the inventory within the
divisions.

If divisions have any technology
equipment needs they must do a USC.
This includes not only purchases but
also if they want to move or remove
equipment from their inventory.

Update on eforms: Jim

Supervisory training — went well.

Any other new forms or forms that
need to be changed do a USC.

HR is meeting with division clerical
staff to clarify how to fill out forms.
Problems with eforms do a USC so that
it will be filtered to the correct staff
member.

Update on new Filtering software: Jim

If you are blocked from a website, you
can click on the message box that
comes up with the warning or you can
submit a USC so that it can be
addressed.

Lightspeed is educational based and it
is more powerful and flexible in its use
and reporting for the centers.

As part of lightspeed licenses all
districts will have access to a website
called MyBigCampus which allows
staff to develop individual pages
similar to the current Teacher Web
pages. E1B is investigating how this
might fit into our other webpages or
how it may assist our instructional
needs.

No additional cost to districts to use.
On M86 equipment was always
breaking converted 94 schools to
Lightspeed.

Cabinet to meet Ron Ternowski, tour of
warehouse, mail room.

Plan Updates: Candace

Highlights: New Platform for Tech
Tips—Research employee usability,
Listen for feedback from MyEriel
suggestion box.

Search engine optimization—Revise
presentation for web editors.
Streaming video from DL network and
also from offsite/portable devices.
Web Content standards guidelines
updated.

Continue to train all staff to more fully
utilize technology.






Committee/subcommittee should be
revisited to see who should be on.
Continue to train all staff to more fully
utilize technology.

Sametime is automatically setup with
Lotus Notes. Sametime is required to
be used. Take to cabinet for more
discussion.

Plan Updates: Jill & Dick

Highlights of Plan: Switches were
upgraded at all centers. Kenton will be
updated this year (2011-12)

Identities are being updated with
Wincap as a source for Parlance, the
voice recognition phone answering
system.

105 MPN were processed so far this
year. These are for the purchase of new
equipment for E1B.

New computers and rebuilds are
installed with Office 2007

Applying for Microsoft WNYRIC EES
volume licensing in March for Office
2010. Volume license will be for both
Erie 1 BOCES and school districts.
Avaya credit—received credit for new
equipment which is going in to the
centers, able to keep old equipment.
NYSERDA - A NYSERDA grant was
applied for and received. The grant will
help us purchase energy efficient
computer equipment such as servers in
order to save the organization and
school districts money. It is estimated
that over 2 million Kilowatt hours will
be saved over the life of the new
equipment.

Plan Updates —Instructional Division: Rosemary

Updated some of the plan in the
summer.

Switches in four centers replaced.
Wireless in the five centers.

Teacher training is ongoing.

New classes are being offered.

CSLO staff were asked if they were
interested in teaching classes after 4:00.

New Plan for 2011 — 2012: Rosemary

Committee will work on updates in
January.

Anticipated training needs: Jim

Staff development on going with
Technology Services personnel.

Online Training Proposal

E1B is currently investigating an online
training program that offers over 340
training sessions ranging from office






productivity, business essentials, health
and safety and computer training. Staff
can take online training at their
convenience and supervisors will be
able to design training around their
individual staff needs.

Cost would be approx. $30 - $40 per
person.

Manager/Supervisor Training

eForm, & Communication training is
done.

Wincap training — Jim will do

Check with Supervisors on training
needs

Global Connect: Sue

Test was successful in July for E1B
Campus

Next group will be for non-BOCES
employees that work at the Education
Campus.

Items from the group — Laptop Users Jim

When traveling staff can try to use the
client, but if problems use MyErie 1.

E1MA fillable pdf forms - Jim

Management Association asked for
evaluation form to be a pdf format
fillable form.

It can be costly to convert forms.

There are many other forms that could
be in a fillable pdf format.

Committee to be formed to work on
this: Sue, Candace, Nancy volunteered.

QR Code - Candace

What are the guidelines for using the
QR Code? Meeting with Jill, Dick, Jim
& Rosanne.

Next Meeting Date

December 8, 2011 2:00 p.m. Room A3

Submitted by Patricia Hochadel






